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VI. ACADEMIC POLICIES AND PROCEDURES

Admission Requirements Common to the Three State Universities

The Board shall make rules for admission to and for the government of the institutions
under its control, not inconsistent with law. (Sede-IC §262.9[3])

The State-Board of Regents, State of lowa, has adopted the following requirements
governing admission of students to the three state universities.

Each university is-expected-to- shall describe in its catalog the requirements and other |
information necessary to make the admission process operate within the framework
of these requirements.

Amendments and changes in these requirements normally are proposed by the
universities to the Regent Committee on Educational Relations, which examines the
proposals and makes specific recommendations through the Interinstitutional
Committee on Educational Coordination to the State-Board of Regents, State of lowa,
which is empowered by law to establish the admission requirements.

1.

Admission of undergraduate students directly from high school. Students

desiring admission must meet the requirements in this section and also any
special requirements for the curriculum, school, or college of their choice.

a.

Applicants must submit a formal application for admission, together with a
$20 application fee for U.S. citizens or permanent residents, forapplicants
to lowa State University and the University of Northern lowa or a $30
application fee fer-applicants-to the University of lowa and_all three
universities have a $50 application fee for fereign- international students;.
and-have-their secondary-school-provide-a- tTranscripts of their students’
academic records, including credits and grades, rank in class, and
certification of graduation - shaII be provided by the approprlate secondarv
schools. ; )

Applicants must also submit scores from the American-College (ACTH-ACT
Assessment (ACT) or the Scholastic Aptitude Test (SAT) (SAT 1), or the

equivalent as determined by each university. The Test of English as a
Foreign Language (TOEFL) or the equivalent as determined by each
university is required of foreign students whose first language is not English.

Applicants may be required to submit additional information or data to
support their applications.
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b. Graduates of approved lowa high schools who have the subject matter
background as recemmended required by each university and who rank in |
the upper one-half of their graduating class will be admitted. Applicants
who are not in the upper one-half of their graduating class may, after a
review of their academic and test records, and at the discretion of the
admissions officers: (1) be admitted unconditionally, (2) be admitted
conditionally, (3) be required to enroll for a tryout period during a preceding
summer session, or (4) be denied admission.

c. Graduates of accredited high schools in other states may be held to higher
academic standards, but must meet at least the same requirements as
graduates of lowa high schools. The options for conditional admission or
summer tryout enrollment may not necessarily be offered to these students.

d. Applicants who are graduates of nonapproved high schools will be
considered for admission in a manner similar to applicants from approved
high schools, but additional emphasis will be given to scores obtained on
standardized examinations.

e. Applicants who are not high school graduates, but whose classes have
graduated, may be considered for admission. They will be required to
submit all academic data to the extent that it exists and achieve scores on
standardized examinations which _that will demonstrate that they are |
adequately prepared for academic study.

f.  Students with superior academic records may be admitted, on an individual
basis, for part-time university study while enrolled in high school or during
summers prior to high school graduation.

g. Inrare situations, exceptional students may be admitted as full-time
students to a Regent university before completing high school. Early
admission to a Regent university is provided to serve persons whose
academic achievement and personal and intellectual maturity clearly
suggest readiness for collegiate level study. Each university will specify
requirements and conditions for early admission.

Admission of undergraduate students by transfer from other colleges. Students
desiring admission must meet the requirements in this section and also any
special requirements for the curriculum, school, or college of their choice.

a. Applicants must submit a formal application for admission, together with a
$20 application fee for U.S. citizens or permanent residents, forapplicants |
to lowa State University and the University of Northern lowa or a $30
application fee fer-applicants-to the University of lowa and all three |
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universities have a $50 application fee for foreign students, and request that

each- college they have attended send an official transcript of record to the
Admissions Office. High school academic records and standardized test
results may also be required. The Test of English as a Foreign Language
(TOEFL) or the equivalent as determined by each university is required of

forelgn students whose flrst Ianguage is not Engllsh (—Bea#d—ef—Regen%s

b. Transfer students-applicants with a minimum of 24 semester hours of
graded-grades acceptable for transfer credit from regionally accredited
colleges or universities who have achieved for all college work previously
attempted the grade point required by each university for specific programs,
will be admitted. Higher academic standards may be required of students
who are not residents of lowa. {(Beard-ofRegentsMinutes December15-
16,1999, p-425)

Applicants who have not maintained the grade point required by each
university for specific programs or who are under academic suspension
from the last college attended may, after a review of their academic and test
records and at the discretion of the admissions officers: (1) be admitted
unconditionally, (2) be admitted conditionally, (3) be required to enroll for a
tryout perlod during a preceding summer session, or (4) be denied

c. Admission of students with fewer than 24 semester hours of college credit
will be based on high school academic and standardized test records in

addition to review of the coIIege record éBea;d—ef—RegeMstHtes

d. Transfer applicants under disciplinary suspension will not be considered for
admission until information concerning the reason for the suspension has
been received from the college assigning the suspension. Applicants
granted admission under these circumstances will be admitted on probation.

e. Transfer applicants from colleges and universities not regionally accredited
will be considered for admission on an individual basis, taking into account
all available academic information._This rule is intended to implement IC

§262.9[3].

3. Transfer Credit Practices. The Regent universities endorse the Joint Statement
on Transfer and Award of Academic Credit approved in 1978 by the American
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Council on Education (ACE) and the American Association of Collegiate
Registrars and Admissions Officers (AACRAO). The current issue of Transfer
Credit Practices of Selected Educational Institutions, published by the-American

Asseciation-of-Gellegiate Registrars-and-Admissions-OfficerstAACRAOQ,, and
the ACE publications ef-the-American-Councilon-Education{ACE)-of-the Couneil
on-Postsecondary-Acereditation{COPA)-are examples of references used by the

universities in determining transfer credit. The acceptance and use of transfer
credit is subject to limitations in accordance with educational policies eperative-at

each university. {Board-ofRegentsMinutes December15-16-1999- 5425}

a.

Students from regionally accredited colleges and universities.

Credit earned at regionally accredited colleges and universities is
acceptable for transfer, except that credit in courses determined by the
receiving university to be of a remedial, vocational, or technical nature, or
credit in courses or programs in which the institution granting the credit is
not directly involved, may ret-be accepted to a limited extent.

Of the coursework earned at a two-year college, students may apply up to
one-half but no more than 65 hours of the credits required for a bachelor’'s
degree toward that degree at a Regent university-—(Board-of Regents

Students from colleges and universities which- that have candidate status
with a regional accrediting agency.

Credit earned at colleges and universities which- that have become
candidates for accreditation by a regional association is acceptable for
transfer in a manner similar to that from regionally accredited colleges and
universities if the credit is applicable to the bachelor's degree at the
receiving university.

Credit earned at the junior and senior classification from an accredited two-
year college which that has received approval by a regional accrediting
association for change to a four-year college may be accepted by a Regent
university.

Students from colleges and universities not regionally accredited:

When students are admitted from colleges and universities not regionally
accredited, they may validate portions or all of their transfer credit by
satisfactory academic study in residence or by examination. Each university
will specify the amount of the transfer credit and the terms of the validation
process at the time of admission.
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In determining the acceptability of transfer credit from private colleges in
lowa which do not have regional accreditation, the Regent Committee on
Educational Relations, upon request from such institutions, evaluates the
nature and standards of the academic program, faculty, student records,
library, and laboratories.

In determining the acceptability of transfer credit from colleges in states
other than lowa which that are not regionally accredited, acceptance
practices indicated in the current issue of Transfer Credit Practices of
Selected Educational Institutions will be used as a guide. For institutions
not listed in the publication, guidance is requested from the designated
reporting institution of the appropriate state.

d. Students from_ foreign fereigh-colleges and universities.

Transfer credit from foreign educational institutions may be granted after a
determination of the type of institution involved and its recognition by the
educational authorities of the foreign country and after an evaluation of the
content, level, and comparability of the study to courses and programs at
the receiving university. Credit may be granted in specific courses, but is
frequently assigned to general areas of study. Extensive use is made of
professional journals and references which that describe the educational

systems and programs of |nd|V|duaI countrles (—Bea;d—ef—RegentsAmnHtes

Consideration of prior misconduct:

1.

Confidentiality of Records-: Each Regent institution shall continue to develop its
own internal rules governing confidentiality of student records. When a student
wishes to transfer from one of the universities governed by the Board of
Regents, State of lowa, to another Regent institution and such student is
currently charged with, or has been found to have engaged in, a violation of the
Regent Rules of Personal Conduct, or a serious violation of the institutions’
disciplinary rules, information concerning such charges shall be made available
to the_receiving Regent institution-to-which-the-student-wishes-to-transfer.

Requests for Information on Misconduct. Regent institutions may require

prospective or re-entering students to disclose whether they have been arrested
or convicted of a crime as part of the process for admission or readmission.
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They may also require disclosures of the disciplinary record at other educational
institutions. The existence of a criminal or disciplinary record shall not
automatically result in refusal of admission, but may be the basis for refusal to
admit or for placement of conditions on admission.

23. Transfers to Regent Unlversmes are descrlbed in -Hewa—AdmmlstFaWe—GedelAC

6.03 Role and Scope of Regent Institutions

Universities under the control of the Board of Regents, State of lowa, strive to offer
diversified and high quality programs of undergraduate, graduate, professional and
post-graduate study at reasonable cost to a-majorsegmentof-those seeking post-
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secondary education in this state. Educational programs are designed to allow the

individual-student a wide range of subject selection and the greatest freedem- latitude
to-fulfillpotentialities in pursuit of knowledge and in preparation for a role in society.

These universities are the primary lowa training grounds for the professions, including |
medical doctors, dentists, pharmacists, nurses, lawyers, veterinarians, educators,
architects, agriculturalists, engineers, and others who will achieve advanced degrees

in various fields of the arts and sciences. The state universities are deeply committed
to research which- that expands knowledge and benefits society. They will make
educational programs and the results of research available through extension

services and will offer services to the public appropriate to the role of each university.

Within this framework and the availability of funds, the University of lowa, lowa State
University, and the University of Northern lowa will seek different areas of specialty
and emphasis compatible with their disparate roles in the state system of higher
education.

The Board of Regents, State of lowa, is aware of the major role of the universities |
under its control in the framework of higher education in lowa, which includes private
colleges and universities, along with community colleges. Continuing- efforts are |
made to cooperate with these other elements of higher education to effect useful
coordination, to avoid needless duplication, and to foster good will. This effort is illus-
trated by the list of questions to which the Board requires satisfactory answers before
proposed new or expanded programs are adopted. (See Section 6.05)

The Board of Regents, State of lowa, requires that each institution maintain a current,

approved, strategic plan that represents its goals for the current year and five years
into the future.

University of lowa
Role

As one of only three public universities in the sState of lowa, the university has a
special role in undergraduate, professional and graduate education. This role is likely
to become more critical in the years ahead, given the growing necessity of a college
background for occupations of the future, and the increasing importance of and
demand for lifelong learning. The four-year undergraduate degree is increasingly
becoming a first step toward post-graduate education, and the demand for graduate
and professional education is likely to grow. In the knowledge-intensive world of the
future, graduate and professional education will play a central role, and because of
the relative scarcity of opportunities for graduate and professional education within
the state of lowa, this part of the University of lowa's mission will increase in
importance over time.

\i-184 |



G.D. 15
Attachment 4-A

Page 191

Scope

As specified in its mission statement, the University of lowa is recognized as having a
broad mandate in regard to the scope of its academic programs.-te-be-offered- Such |
programs will include the full panoply of undergraduate liberal arts and science

courses and a variety of professional programs. However, in accord with Regents |
policy, the University of lowa will offer no major programs in agriculture, architecture,
forestry, industrial arts, veterinary medicine, agricultural, aeronautical or ceramic
engineering.

Decisions concerning future academic programs will be based on the continuing study
of existing programs and developing needs. Programs will be curtailed or eliminated
when the assessment of need and resources indicates that resources should be
devoted to other programs. The university will continue to approach the addition of
new programs with considerable caution. Generally, new programs will be fashioned
out of existing programs in response to developing needs. Butlif the university is to
remain vital, it is necessary that it consider at appropriate times the development of
some new programs that fall within its general mission and that meet the needs of

students and society. (Board-of Regents-Minutes-November 15,1989, pp-272-273) |

lowa State University
Role

The role of lowa State University is defined by the institution's status as the State of
lowa's land-grant university and by its relationship to the other institutions of higher
education within lowa.

* lowa State University must strive to develop and maintain instruction, research,
extension, and professional service programs that fulfill the responsibilities of a
major land-grant institution.

* lowa State University shares with the other public institutions of higher education
within lowa the joint responsibility of providing a full range of high quality
educational opportunities. Coordination among these institutions with respect to
programs, clientele, and geographic areas is necessary to ensure that the
priority needs of all lowans are addressed and to avoid unnecessary duplication.

*  lowa State University has a statewide system for extension education and
information dissemination.

*  lowa State University continues to be a leading higher education institution with
institutional emphasis on science and technology.
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Consistent with its historic role, lowa State University contributes to the
economic development of the sState of lowa by attracting public and private
organizations seeking proximity to leading authorities in particular fields, by
participating in technology transfer, and by assisting efforts to strengthen and
diversify the economic base of lowa.

lowa State University assumes responsibility for helping to protect, maintain and
improve lowa's natural resources through the discovery and diffusion of
knowledge and technology.

Scope

Consistent with the university's role and mission statements, the current scope of
lowa State University is described below.

lowa State University of Science and Technology, a broad-based university with an
orientation toward science and technology, has sufficient scope and depth in its
instruction, research, and extension and professional service functions to enable it to
continue to be a distinguished land-grant university. In addition to its undergraduate
and graduate work in the physical, biological, mathematical and social sciences, it will
maintain and develop strong undergraduate programs in the arts and humanities, and
will offer such master's and Ph-B-- doctoral programs in this area as are justified to
meet the needs of the state of lowa and to maintain the overall strength and desirable
balance of the university as a whole.

In lowa State University's professional programs, principal emphasis will be given to
the maintenance and development of strong programs in the sciences, agriculture,
engineering, veterinary medicine, design, education, business, and family and
consumer sciences. Interdisciplinary programs are offered that seek to combine the
perspectives and methods of more than one discipline to better address the questions
and problems confronting lowa, the nation and the world. The international efforts of
lowa State University are to be expanded and enhanced.

lowa State University will offer no major undergraduate or graduate programs in law,
library science, human medicine, dentistry, pharmacy, nursing, hospital
administration, occupational therapy, physical therapy e and speech pathology.

Future programs will be determined by the continuing assessment of existing
programs and of developing needs. Programs will be curtailed or eliminated when the
assessment of need and resources dictates that the resources could be better used
for other programs. The university approaches the addition of new programs with
considerable caution. Generally, new programs are fashioned out of existing
programs in response to developing needs. Butif If the university is to remain vital, it
must be prepared and able to develop, at appropriate times, new programs that are
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within its general mission and that meet the changing needs of the students and
society. {-eoreelsloconle Wmdee Lo et 000 o0 T T

University of Northern lowa
Role

The University of Northern lowa, in fulfilling its tripartite missien-role of teaching,
research _scholarship and professional service, sheuld-offers a strong program of
undergraduate education, including a broad array of majors to meet the educational
and career needs of the students it serves.

Scope

These undergraduate degree offerings should reflect the university's role as a
distinguished arts and sciences university with outstanding professional programs in
education and business. University offerings should extend to baccalaureate

education in the applied sciences, save- except in specific technical fields traditionally |
associated with other Regent universities.

At the graduate level, the institution is authorized to offer master's degrees in most
areas in which undergraduate instruction is offered, provided there is sufficient
demand and institutional strength to fulfill quality expectations. The university will
offer a select number of practitioner-oriented doctoral programs in areas of strength
where there is demonstrated need.

Given its historical roots in and commitment to teacher education, the university is
expected to have a comprehensive program in teacher education—(Beard-of Regents

lowa School for the Deaf

Role

The educational programs of the lowa School for the Deaf will be consistent with the

philosophy reflected in federal and state leqgislation that children with and without
disabilities be educated together to the greatest extent possible. Thus, ISD assumes
responsibility for providing an education for those hearing-impaired children, including
those with additional disabilities, for whom the comprehensive educational programs
at the school are most appropriate.

The educational programs of the lowa School for the Deaf are based on the premise
that the school exists to serve its students by providing a learning environment which,
to the greatest extent possible, maximizes each child's potential to become a
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contributing member of society and by enhancing the development of communication,
knowledge, self-realization, human relationships, economic independence, and a
sense of civic and social responsibility. The child-centered programs include learning
activities and experiences that appropriately and specifically meet the needs of each
child.

Scope

The scope of the educational program includes provisions for the hearing impaired

from infancy through secondary education. Program formats include full-time
residential, day school, summer, and other short-term residential programs to meet
specific needs, vocational, on and off-campus individual assessment, and evaluation
services. For residential students, activities and experiences on a twenty-four hour
basis are an integral part of the program.

The lowa School for the Deaf also serves as a state resource and dissemination

center for education of the hearing impaired. In this role, the school has a central and
vital mission in the statewide education of the hearing impaired and provides a
resource center for educators, related field professionals, parents, the deaf
community, and all interested citizens. Such a role affords the opportunity for the
community-at-large to draw upon the specialized programs and services available at
the lowa School for the Deaf.

The lowa School for the Deaf will make its special resources available to Regent

universities, area education agencies, local education agencies, and other public and
private agencies. Resource services would provide support in such activities as: (1)
assessment and educational planning for hearing-impaired youth; (2) programs for
development of specialized communications skills; (3) parent education; (4) extended
educational programming for hearing-impaired adults; (5) research; (6) preservice
and continuing education of teachers and related professionals; (7) curriculum
development and evaluation; and (8) development and dissemination of instructional
materials and technology.

Within the scope of the school's mission, future programs will be determined by the
ongoing evaluation of existing programs and an analysis of developing needs.
Programs will be added, curtailed, or eliminated based on assessment of need and
the most effective use of resources. The school remains flexible to respond quickly
and effectively to the needs of hearing-impaired children of lowa.

lowa Braille and Sight Saving School

Role
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The role of the lowa Braille and Sight Saving School is to provide direct and indirect

educational services to the children and youth of the State of lowa who are blind or
visually impaired, including those with additional disabilities. The school provides
leadership and resources statewide to meet the needs of children who are blind or
visually impaired, including those children with additional disabilities. This role is
carried out through cooperative efforts with appropriate state agencies, area
education agencies, and local education agencies.

Consistent with all appropriate sections of the lowa Code and the policies of the

Board of Regents, State of lowa, the purpose of the lowa Braille and Sight Saving
School is to enable lowa’s students who are blind or visually impaired to function as
independently as possible in all aspects of life by providing appropriate education
opportunities, resources, and support services.

The educational programs of the lowa Braille and Sight Saving School will be

consistent with the philosophy, reflected in federal and state legislation, that children
and youth with disabilities will be educated together with non-disabled peers, to the
greatest extent possible. The programs provided by the school are consistent with
the philosophy that a continuum of services must be available to children with
disabilities, as mandated by federal and state law. All programs and services
provided by the lowa Braille and Sight Saving School are consistent with and support
eh need for instruction for children who are blind i8n the following extended core
curriculum skill areas:

1. Skills necessary to attain literacy in reading and writing, including appropriate
instructional methods;

2. Skills for acquiring information, including appropriate use of technological devices
and services;

3. Orientation and mobility instruction;
4. Independent living skills;

5. Social interaction skills;

6. Transition services;

7. Recreation and leisure activities;

8. Career education

Scope

The scope of the educational program includes provisions for serving children from early
childhood through age twenty-one. Among options available for students are direct
services in their local school; consultative services in their local schools; summer school
opportunities on campus in Vinton; extended school year services in local schools; and
short-term placement, day placement and residential placement on campus in Vinton.
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The lowa Braille and Sight Saving School also provides leadership in the field of vision
in the State of lowa through the position of the State Consultant for Visual Impairments
located in the state Department of Education, Bureau of Children, Family, and
Community Services. Through this position the school has a central and vital mission in
the statewide education of children who are blind and visually impaired including
collaborative efforts with AEAs and LEASs for professional development for all
Supervisors of AEA vision programs, AEA Special Education Directors, Teachers of the
Visually Impaired, Orientation and Mobility Specialists, para-professional serving
children who are visually impaired, parents, and other related service providers. Other
resources available to the state include but are not limited to such services as Low
Vision Clinics, instructional materials production and loan, assistive device instruction
and loan, and technology assistance and leadership.

Future programs of the lowa Braille and Sight Saving School will be determined by the
ongoing evaluation of existing programs; by environmental assessment; and by an
analysis of developing needs throughout the state. Programs will be developed,
modified, or eliminated based on the assessed needs and the effective use of
resources. The school remains flexible to enable it to respond quickly and effectively to
the needs of the children and youth of the State of lowa who are blind or visually
impaired, including those with additional disabilities.

Statement-of-Institutional Missions, Visions, and Aspirations

University of lowa
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Mission-: The University of lowa seeks to advance scholarly and creative endeavor
through leading-edge research and artistic production; to use this research and
creativity to enhance undergraduate, graduate, and professional education, health
care, and other services provided to the people of lowa, the nation, and the world;
and to conduct these activities in a culturally diverse, humane, technologically
advanced, and increasingly global environment.

Aspiration:: The University of lowa aspires to become one of the ten most
distinquished public research universities in the nation.

B. lowa State University

lowa State University of Science and Technology is a public land-grant institution
serving the people of lowa, the nation, and the world through its interrelated programs
of instruction, research, extension and professional service. With an institutional
emphasis u4pen- in areas related to science and technology, the university carries out |
its traditional mission of discovering, developing, disseminating and preserving
knowledge.

lowa State University provides high quality undergraduate programs across a broad

range of disciplines, as befits the institution's stature as a university. In its dedication
to excellence in teaching, the university strives to instill in its students the
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discernment, intellectual curiosity, knowledge and skills essential for their individual
development and their useful contribution to society. A common goal of
undergraduate education is to assure that all students, regardless of disciplinary
major, acquire literacy in science and technology, an understanding of humane and
ethical values, an awareness of the intellectual, historical and artistic foundations of
our culture, and a sensitivity to other cultures and to international concerns.
Consonant with its role as a teaching and research institution, lowa State University
has a strong commitment to graduate education that, at both the master's and
doctoral levels, emphasizes the development of professional, research and
scholarship skills.

As an integral part of the learning process, lowa State University fosters the discovery
and dissemination of new knowledge by supporting research, scholarship and
creative activity. The university also uses existing knowledge to address problems
and issues of concern to the state of lowa in particular, as well as to the national and
global community. The university's research and scholarly endeavors are supported
by public and private resources and are conducted in an environment of open
scientific inquiry and academic freedom.

Extension, professional service and continuing education activities are conducted
through innovative and effective outreach programs that provide the people of lowa,
and beyond, with practical knowledge and information derived from leading
instructional and research efforts at lowa State University and elsewhere. Through its
outreach programs, the university stimulates and encourages progressive change.

lowa State University enrolls academically-qualified students who represent diverse
age groups, socio-economic levels, racial ancestries, ethnic heritages and
international cultures, and who provide a gender balance. Through the use of a
variety of educational opportunities, advanced instructional technologies and student
services, the university supports the development of both traditional and non-
traditional students, preparing them for citizenship and life-long learning in a rapidly
changing world.

Finally, lowa State University participates in international efforts to alleviate world
hunger and poverty, to prepare students and faculty to be productive and responsible
citizens of the world, and to contribute to increased cultural, educational, economic,
scientific and socio-political interchange and understanding between and among

lowans and other members of the world community. {Beard-of Regents-Minutes

University of Northern lowa

The University of Northern lowa, a public institution of higher learning, embraces a
tripartite mission of teaching, researchscholarship and professional service.
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To fulfill this mission and attain greater educational distinction, the university is
committed to maintaining its historical emphases on instructional excellence and
faculty/student interaction, on promoting faculty development through research,
creative activity and continuing scholarship, and on serving the citizens of lowa and
the nation through appropriate professional activities. In seeking to create, preserve
and disseminate knowledge, the university is committed to providing an optimal level
of learning opportunities for the intellectual development of its students, faculty and
staff.

The University of Northern lowa offers a broad range of degree programs and
educational opportunities at the undergraduate and master's levels, and advanced
study in selected practitioner-oriented doctoral programs. These academic degree
programs are complemented by a range of continuing and non-traditional educational
opportunities, both on and off campus.

Above all, the pursuit of excellence and distinction in all university programs and
activities is critical to fulfilling the university's public responsibilities for the
development of an educated and productive lowa citizenry and for providing

leadership and service to the nation and the world. {Beard-efRegents-Minutes
levombo B 1000 o DD DTe)

lowa School for the Deaf
Rele

The missien+role-mission of the lowa School for the Deaf has two primary compo-
nents: to provide direct educational services to hearing-impaired children and-youth
of the state of lowa and to serve a leadership and resource role in statewide efforts to
meet the needs of the hearing impaired. In fulfilling its stated mission, ISD will coordi-
nate its efforts with all appropriate state agencies, area education agencies, and local
education agencies. Such coordination will be accomplished in the spirit of
cooperation reflected in the agreements with these agencies.

Consistent with the various sections of the-Cede-oflowa LClowa Code, the educa-
tional mission of the lowa School for the Deaf is to provide comprehensive and
appropriate educational programs and services which enable deaf and hard of

hearlnq chlldren to attaln personal excellence Hewde—an—app;epnate—mdlwduaal
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E. lowa Braille and Sight Saving School

lRel'e
Mission: To enable lowa’s students who are blind or visually impaired to function as
independently as possible in all aspects of life by providing appropriate educational
opportunities, resources and support services.
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6.05 Academic Review and Program Review-Approval (Board-of Regents-Minutes
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smesNew Proqram Approval— All new or expanded programs, majors, certlflcates and
minors are-to-be- shall be reported to the Board Office for approval by the Board of
Regents, State of lowa.

New or expanded program proposals are routinely referred to the Interinstituitonal
Committee on Educational Coordination and the Board Office for review and
recommendation. (See Section§-+07A— Chapter 1 of this Guide-Manual for
Committee on Educational Coordination.)

reeerr+rr}er}daf&elor All new programs referred to the Interlnstltutlonal Commlttee on

Educational Coordination and the Board Office by-the Board-shall be referred
automatically- submitted to the lowa Coordinating Council for Post High School
Education for appropriate action in accordance with ICCPHSE policy. The Regent
institutions are encouraged to submit their new programs to the ICCPHSE well in
advance of the Board meeting where it will be considered.

All new or expanded programs being-submitted to the Board Office for approval by
the Board of Regents, State of lowa,-sheuld- shall include, along with the complete
original institution internal approval documents, a complete response to the following
program review questions. For proposed minors_and certificates, questions 3 ard-4 -
6 may be omitted, but additional resource needs should be reported.

-List contact person for new or expanded programs.

1. Need

a. How will this proposed program further the educational and curriculum
needs of the students in this discipline?

b. How does it further the educational and curriculum needs of other units in
the college or university?

2. Duplication and Collaboration

2- a. What programs in this field of study are available in other colleges and
universities in lowa?

(Identification of other programs available in this field at other institutions
should be made within a broad definitional framework. For example, such
identification should not be limited to programs bearing the same title, the
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same degree designation, having the same curriculum emphasis, or
purporting to meet exactly the same needs as the proposed program.)

b.  With what representatives of these programs has there been consultation in

developing this proposal?have-you-consulted-in-developing-thispropesal?-
Provide a summary of the reactiens-responses of each institution consulted.

(The complete text of responses should be included.)

c. Inwhat ways is this proposed program similar to those mentioned in 2a? In
what ways is it different or does it have a different emphasis?

(In describing program similarities and differences, consider such factors as
curriculum, prospective student groups to be served, and career or other
types of goals to be emphasized.)

d. How does the proposed program supplement the current programs
available?

(In some instances, this question should go beyond how the program will
supplement others within the state. If the justification for the program
involves special regional or national needs, a description of existing
programs within the region or the nation and the relation of the proposed
program to these should be provided.)

e. Has the possibility of some kind of interinstitutional program or other
cooperative effort been explored? What are the results of this study?

(Consider not only the possibility of a formally established interinstitutional
program, but also how special resources at other institutions might be used
on a cooperative basis in implementing the proposed program solely at your
_this institution.)

f.  Please list the lowa institutions in which articulation agreements are being
developed for the proposed program (NOTE: This applies only to
community college degree programs which may transfer students to this
program).

g. Please provide the Classification of Instructional Program (CIP) Code for
the proposed program.

Please estimate the enroliment in this program for the next five years as follows:

a. Undergraduate
Majors

V184
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Nonmajors
b. Graduate
Majors
Nonmajors

c. On what basis were these estimates made?

d. What are the anticipated sources of these students?
(For example, persons currently enrolled in other programs within the
institution; persons currently attending other institutions, in state or out of

state; persons not currently enrolled in institutions of higher education.)

4. Please provide any available data or information on employment opportunities
available to graduates of this program in lowa and nationally.

(Such information is available from U.S. government labor sources as well
as many professional associations.)

5. Are there accreditation standards for this program?
a. What is the accreditation organization?
b. What accreditation timetable is anticipated?
(Please provide a copy of the accreditation standards.)

6. Does the proposed program meet minimal national standards for the program,
e.g., Council of Graduate Schools or other such bodies?

7. Please report any reactions of the lowa Coordinating Council for Post-High
School Education._List date that the program information was submitted to the
Council.

Additional Resource Needs

V184
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Either question one or question two requires a “ves” answer. In addition to a “yes” response to

one of the first two guestions, question three and question four should be answered. If

applicable, question five should be answered.

1. WIill the program require new resources? Yes No
If “yes,” what is the plan to obtain new resources?
2. Will the program require reallocated resources? Yes No

If “yes,” what is the university’s reallocation plan to fund this program?

3. At what level of enrollment will additional resources be required for the

program?

4. Estimate the total costs (or incremental increases in expenditures) that may be

necessary as a result of the new program for the next three years.

5. For programs planning to use external grants, what would be the effect of the

grant termination?

First Year

Second Year

Third Year

Faculty

Graduate Assistants

General Expense

Equipment

Library Resources

~le jefe [o|»

New Space Needs
[estimated amt. & cost of
new and/or remodeled
space)

g. Computer use

h. Other resources
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| TOTAL(S) |

e 8. How does this program relate to the college’s/university’s strateqgic plan?

New program proposals for programs that are currently offered at one or more
Regent university must also complete the Board of Regents questions on potential
program duplication contained in Section §6.09 of this Precedural-Guide Policy
Manual.

B. Institutional-Reperts-on-Academic Program Review

Reports are-to- shall be made on an annual basis to provide the Board with more
frequent exposure to institutional efforts te- that improve academic program quality
and effectiveness. _The purpose of these reviews is-is to meet the Regents’
responsibility which-the Regents-have-for accountability as-wellasto-beofand to
provide the maximum utility to the institutions in improving teaching and student

learning. CurrenthyRreports- Reports on institutional reviews shall contain the
following elements:

1. Institutional review policies and procedures. A copy of the current peliey
policies and procedures -utilized by the institution for review of all programs_in

the report.

2. Collegiate review policies and procedures. A copy of collegiate review

poI|C|es and procedures (if any)—(Board-of Regents-Minutes-Aprit 24-1993,p-

Regems-Mmu%es—Apnl—%A-QQs—p—ﬂ-?—)Summarv Reports Each vear

approximately one-seventh of the institution's academic departments, units, or
colleges are to be reviewed. The summary report on each unit should- shall

a. an outline of the review process (using template of June, 2001);

5115/98 V184
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b. sections on the program background, key trends, student outcomes,
actions proposed or being implemented as a result of findings,
recommendations, and outcomes assessment; and

c. appendixes. This section shall include departmental or unit academic
review processes, if applicable; collegiate and university academic review
processes, and institutional calendar of reviews.

Guidelines for items that may be included as supplemental materials:

a. A copy of the self-study of each unit. [Note: Accreditation reports are
reperted- submitted to the Board separately.] Accreditation studies cannot
be substitutes for academic program reviews, but may be combined with
the academic review process so as to complement the academic review
process. In such instances the report sheuld shall specify the
components of each part study and explain how they are complementary-

Bb. Internal and external reviewer comments. Depending upon
institutional-policy, internal reviewers (faculty and staff from within and/or
outside the unit) may be utilized. If so, their comments and
recommendaittions should be included. Normally there should be at least
two external reviewers. At least one of the reviewers should be from off-

campus.
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Procedure for Academic Program Name Changes

Following review and approval by the Interinstitutional Committee on Educational
Coordination and the Board Office of a university's request to change the name of
an academic program, the item will be placed on the consent docket for Board of
Regents, State of lowa, approval at its next monthly meeting—(Beard-of Regents

Review-Criteria for New Centers and Institutes

Centers, institutes, and similar organizational units can make a major contribution to a
modern university. Such structures, if well organized, adequately funded, and
appropriately integrated into the parent institution, can support the mission of the
university, particularly in the areas of research and public service. On the other hand,
a center or institute can detract from the teaching commitment of the institution by
siphoning off faculty resources or by otherwise diverting attention and money from
more appropriate purposes. Furthermore, such units are often easier to create than
to discontinue, particularly when an ongoing commitment of internal financial
resources is involved.

His-thereforereasonable-thattThe Board of Regents shall review proposals for
creating new centers or institutes at the universities, particularly those for which a new
commitment of institutional resources is involved. Sueh-uUnits;-if that do not require,
reguiring-re-major allocation of internal funds beyond cost sharing mandated by
requirements of an external funding agency; do not require specific approval.

Tvplcally Ilnked to research pro1ects Ithese La%ter unlts a#eue@naMy—elesely—akLn—te

p#eeedwe&a#eady—wplae&shall complv with |nst|tut|onal review procedures Any
use of the term center or institute for such entities-will will, however, be both informal
and temporary and will create no continuing institutional or Regental commitment.
Such units must, however, be reported to the Regents for information, either by
flagging the Board Office copy of the related application for external funding or by a
separate notification. Furthermore, if at a later date a major budgetary commitment of
institutional funds is made, the request for the unit must be submitted to the Board

Office breught-to-the-Beard for Board -approval.

For purposes of policy interpretation, a "major commltment of funds” refers to any
amount in excess of $25,000.

The following review questions must be completed for centers and institutes requiring
Regental approval. There and-there-must be a post-audit of such units five years
after the initial approval.

V184
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What is the title of the proposed center or institute?

What is the administrative relationship of the proposed unit to other entities on
campus, such as departments or colleges?

To whom will the administrative director of the unit report?
Succinctly describe the basic purposes and objectives of the unit.

a. How will the activities of the unit relate to the general mission and teaching
programs of the university?

b. How do they relate to the strategic plan of the department and/or university?

Do similar units exist at other public or private colleges or universities in lowa? If

so, how does the proposed unit relate to them?

What are the proposed sources and annual amounts of funding for the unit?

Please itemize. (Include faculty, staff, and clerical salaries; supplies; equipment;
travel; other costs)

Budgetary Item Source of Funds Annual Amount
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87. Which of the costs in item 76 represent new financial obligations to the general |
fund of the university?

6.07 Post-Audit of New or Expanded Programs

A. All new or expanded programs, excluding minors, wilkbe-shall submit a subjectte-a
post-audit after five years of existence. These post-audits will must include, but are
not limited to, responses to the questions below. Recommendations for approval of
new programs will include the following statement:

The university is reminded that a post-audit report will be due on this program on
[ date ]. Eurther, the university is reminded to begin to collect data immediately,
which will be needed to complete the post-audit review questions in five years,
as noted below; such data include the number of students enrolled, dropouts,
number of majors and graduates, employment placement, FTE staffing, and
resources and costs of the program. Hisreguested-thatt The university shall
implement setinplace mechanisms for accumulating the appropriate information
necessary to complete the Regents' post-audit review guestions, so that each
guestion can be fully responded to on this-datethe appropriate forms.

1.2 Is this program now available in other Regent colleges and universities erin
private other-colleges-and-universities-in lowa?_Where? f-sedDescribe need
for program.

2.32——Date program was approved by Board of Regents and date program was
implemented.

43. Projected Enrollments

a. List actual headcount enroliments and credit hours generated by majors

and separately-forallethers-nonmajors in this program for the last five years
and estimate these items for the next three years.

Year Year Year Year Crnt Next Sec Third
One Two Three Four Year Year Year Year

Undergraduate
Majors
Nonmajors

Graduate
Majors

5115/98 V184
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Nonmajors |

b. How many dropouts of this program can be identified over the last five |
years? What reasons were given for leaving the program?

354. What have been the employment (placement) experiences of any graduates of |
this program?

a. Hewmany-students-haveList the number of -graduated-graduates
(completedcompletions) thisprogram-(by year)2.

b. What has been the success rate for graduates with respect to certification
and/or licensure, if applicable?

c. How many undergraduate completers of the program have been accepted
into graduate study programs?

d. What has been the success rate for obtaining jobs for graduates of the
program:

1) in the field or a related field?
2) in nonrelated fields?
3) unemployed?

e. What has been the success rate for obtaining the preferred first job in the
field by graduates of the program?

465. Has this program been fullyunconditionally accredited? _By whom? If not, why, |
and when is such accreditation anticipated?

676. Outline the current FTE staffing of the program and estimate future staffing |
needs for the next three years.

- . II |- | |I . I . I -II |I |
three-years. Provide operating budget for proposed program or the unit that

houses the program if an individual program budget is not available. (See
cateqgories below.)

8. Outline the increases in expenditures that resulted in the adoption of this

program, as well as estimate the increases that will occur over the next three
years.

Actual Estimated
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Year Year Year Year Crnt Next Sec Third
One Two Three Four Year Year Year Year

Faculty

Graduate
Assistants
(other staff)

General Expense
(excluding
computer use)

Equipment

Library
Resources

Space Needs
(amt. & cost

of new space
and/or
remodeled space

Computer use

Other Resources
(explain)

TOTAL

b. If these expenditures were covered by reallocations, please describe the

reallocations.

c. If the expenditures reported in 8-a above represent an increase for

expenses estimated at the time the new program was proposed, please
explain.

The Interinstitutional Committee on Educational Coordination shall file its written |

reports on proposed, new, or expanded programs with the Board Office at least 10

working days prior to the docket day which precedes the Board meeting at which

action on the program is desired. The Board Office shall then review and comment

on the propesed-newexpanded;-or post-au Locopdatsoconis
i o No 070 _n 60O 7(0)- O N 0 . ah
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Accreditation Reporting

All self-studies developed by the institutions;_ and all accreditation reports on

programs or elements of the institutions, and-alHntegrated-Postsecondary-Education

Data-System-(1PEDS)reports shall be submitted to the Board Office, which will review
and summarize the documents for the information of the Board. {(Beard-ofRegents

Accreditation reports are-te shall be sent to the Board Office as soon as possible after

final agency action.-aspessible: The institutions shall submitare-reminded-thatthey
are-to-submit complete documentation of the accreditation process, including a copy
of the self-study, site team report, institutional responses regarding strengths,
concerns, weaknesses, and recommendations, and the final letter of approval or
reaccreditation. The Board Office will schedule the accreditation report on the docket
after completion of its review.

6.09

Principles and Standards for Program Duplication

The Board of Regents, State of lowa, recognizes that program overlap or duplication
cannot be evaluated in absolute terms. Some duplication is desirable, appropriate,
and essential. Other duplication is inappropriate.

Policy decisions concerning the appropriateness of new programs or the expansion of
existing programs that appear to duplicate activities in other institutions sheuld shall
be based on such considerations as the following:

1. Does the institution have personnel, facilities, and equipment- adequate to
establish and maintain a high quality program or should the program be located
in another institution where adequate resources are available?

2. Does student demand for the proposed program justify its development or
expansion?

3. Do adequate employment opportunities for graduates exist, and is it likely that
they will continue to exist?

4. Infields in which one university already offers a substantial program, but in which
another university is proposing a new or expanded program, could the first
institution reasonably accommodate the necessary expansion or would its
resources and facilities be so taxed that such an expansion would reduce
educational quality?

V184
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Would a comparable program development or expansion at the first university

(see Point 4) require new capital construction producing a higher cost alternative
to that proposal?

Would the proposed development program enhance other programs already in |
place at the university?

Is the proposed program consistent with the institutional mission statement?

Has-itbeen-determined-that-independent-ceolleges Do other colleges in lowa de

notoffer programs similar to these the one proposed and at comparable quality
and cost? )




